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Presentation Overview

Á Background information
Á Development updates on current Simcoe County Housing Corporation (SCHC) 

affordable housing projects in progress
Á Review of revised SCHC prioritization affordable housing development table
Á Review of major capital repair and Facility projects 
ÁQ & A

Rendering: Conceptual Rose Street frontage



Background Information

Á The County of Simcoe is designated as the 
Consolidated Municipal Services Manager (CMSM), 
Ψ{ŜǊǾƛŎŜ aŀƴŀƎŜǊΣΩ ŦƻǊ ǘƘƛǎ ǊŜƎƛƻƴ 

Á As Service Manager, the County is responsible for the 
planning and delivery of community housing for low-
to-moderate-income households & oversees the 
administration of numerous affordable housing 
programs and initiatives that provide housing 
assistance for seniors, families and individuals.

Á¢ƘŜ /a{a ǊŜƎƛƻƴ ƛƴŎƭǳŘŜǎ ǘƘŜ /ƻǳƴǘȅ ƻŦ {ƛƳŎƻŜΩǎ мс 
member municipalities, as well as the separated cities 
of Barrie and Orillia.

Photo: 485 Second Street, Collingwood
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Á The County of Simcoe is the direct owner and manager of 
the Simcoe County Housing Corporation (SCHC

Á The SCHC owns: 
Á 1,249 rent-geared-to-income units,
Á 525 affordable housing units. 
Á 66 Urban Native Housing units. 
Á 224 units currently under construction.
Á Approximately 200 - 250 residential rental units in design & 

planning phases.

* The inventory of SCHC housing units does not include the 
additional 2,294 social housing units or 544 affordable 
housing units owned and operated by community and 
private housing providers throughout the region, created 
with federal provincial funding and/or capital repair projects 
administered by the County of Simcoe.

Image: SCHC housing portfolio
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SCHC Development Updates 

Á 9 & 11 storey mixed-use building including 221 
mix of studio, 1, 2 & 3-bedroom units.

ÁMulti-level parking garage with County of 
Simcoe Social and Community Services space on 
the top levels. 

Á The parking structure foundation footings are in 
place.

Á The precast concrete is currently being installed. Photo: 20 Rose Street, February 5, 2026

Á The multi-ǎǘƻǊŜȅ ǇŀǊƪƛƴƎ ǎǘǊǳŎǘǳǊŜ ƛǎ ǇǊƻƧŜŎǘŜŘ ǘƻ ōŜ ΨŎŀǇǇŜŘΩ ƛƴ aŀȅΦ
Á Interior finishing during the spring/summer.
Á Residential building foundation to begin.
Á Precast concrete wall panels installation in April 2026.

20 Rose Street, Barrie



Á Three (3) projects 
underway in the Town of 
Midland.

Á Includes the retrofit of 
existing units

Á All units will be completed 
for occupancy Spring 2026.

Photos: Secondary Suite, September 25, 2025

Urban Native Secondary Suites, Midland

SCHC Development Updates



Renderings: Garden Suite, Lot Layout & Front and Side Elevations

Garden Suites Pilot Project

ÁA self-contained accessory residential building designed to be a 
ground-oriented suite in the backyard of a low-density residential 
dwelling property.

ÁThe garden suites will be fabricated over the winter months and 
installed in the early spring of 2026.

ÁRFP process, two prefabricated modular dwelling units (garden suites) 
and contractors for installation have been awarded.

ÁRFP extended to receive a 3rd option. 

SCHC Development Updates



Birch Street Affordable Housing Redevelopment, Collingwood 

ÁRedevelopment of 9-unit property donated by the 
Town of Collingwood

Á3 storeys - mix of 30 studio, 1,2 & 3-bedroom units.
ÁAbatement & demolition completed
ÁSite preparation, site services and pre-installation 

work are anticipated to begin in April.
ÁDelivery of the modular units & on-site building 

assembly and completion of the interior finishes 
summer 2026.

ÁEstimated timing of building occupancy late 
summer of 2026.

Photo: Demolition begins, September 22, 2025

Rendering: Conceptual Birch Street frontage
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Â Received CMHC pre-retrofit funding. 
Â Energy Audit and Energy Modeling Reports 

completed in support of the retrofit project 
recommended a suite of mechanical and 
electrical upgrades as well as exterior insulation 
and cladding.

Â Feasibility analysis to add a 3rd storey & 
11 1-bedroom units.

Â Pending Council approvals, initiate simultaneous 
construction activities ςefficiencies & shared 
costing, i.e. new roof, elevators.

69 Harriet Street, Penetanguishene

Photo: Existing Building, 2024

Rendering: Schematic Design ςRetrofit & Addition
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Â Partnership with Coldwater Seniors.

ÂModified SCHC Victoria Harbour building design - 59 1-bedroomunits for 
seniors.

Mill Street, Coldwater ςTownship of Severn

Rendering: Conceptual Coldwater Seniors, frontage

SCHC Development Updates



Project Prioritization Table, revised (2025)

# Project Municipality Type of Development # of Units
Targeted Unit 

Type
2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035

2 32 228 2 102 102 111 152 102 152 2 100

1 20 Rose Street Barrie
SCHC - new

Mixed

215 Mixed

215

(151 new)

2 Secondary Suites Midland
SCHC

Intensification
22 UN 2 2 2 2 2 2 2 2 2 2 2

3 29 & 45 Birch Street Collingwood CFP - Modular 30 Adult 30

4 69 Harriet Street Penetanguishene

SCHC

Intensification & Deep 

Energy Retrofit

11 Adult
11

(10 new)

Building Design, Studies, Planning 

Approval(s) and Construction 

Tendering

5
175 Zoo Park Road ï

Phase 2
Wasaga Beach

SCHC

Intensification
100 seniors

100
Construction

6
Coldwater Seniors 

Apartment Inc
Severn

Non-Profit Partnership

Intensification
59 seniors

100

7 32 Yonge St, Elmvale Springwater
SCHC - Intensification

AH & Revitalization
50 Mixed

50

8
Angus Gardens Senior 

Citizens Complex
Severn

Non-Profit Partnership

Intensification
100 seniors

59

9
810 Bay Street / 837 

Montreal
Midland

CFP - AH & SCHC 

Revitalization
100 seniors 100

10
60 Maple St, Victoria 

Harbour
Tay SCHC - Intensification 50 seniors 50

11 8291 4th Line, Angus Essa
Private Partnership

Mixed
100 Mixed

100

12
2049 Victoria Street, 

Stroud
Innisfil

SCHC - Intensification

AH & Revitalization
50 seniors 50

13 1484 Brunelle Sideroad Penetanguishene

CFP - AH

potential partnership with 

OAHS

100 Mixed 100

14 250 West St N Orillia Intensification 100 Mixed 100

Accumulative Total
2 34 262 264 366 468 579 731 833 985 987 1087



Major Capital Projects - 2026

Â Roof system replacement ς393 Blake Street, 
Barrie

Â Common & Laundry room reno ς397 Regent 
Street, Orillia

Â Parking lot resurfacing ς407 Midland Avenue, 
Midland

Â Kitchen renos ςMidland scattered units & 1 Blake 
Street, Barrie  

Â Domestic Water distribution preventative 
maintenance ςmultiple buildings

Â Roof insulation ςMatthew Way, Collingwood

SCHC Community Housing 



Simcoe County Museum ςInnovation 
Gallery Expansion, Midhurst

ÂMass Timber Addition, w/ 4600 SF 
Mezzanine.

Â Zero Carbon, high-performance building 
envelope.

Â Completion late 2026.

WaubausheneParamedic Station ς
Township of Tay

Â 3-Bay Paramedic Station w/ administrative space.

Â Structural steel construction.

Â Net-zero energy building design.

Â Completion late 2026.

Major Capital Projects - 2026



Â County Garage Coverall ςTownship of 
Ramara.

Â Solar Panel installations, Paramedic Stations ς
Bradford, Angus, Alliston, Elmvale & 
Collingwood and Creemore County Garage.

Â Emergency generation & Transfer switch, 
County Garage ςBeeton, Orr Lake

Photo: Solar Panel installation, County Archives

Major Capital Projects - 2026



Bid Opportunities
Simcoe.ca/Business/Bid 
Opportunities



Questions?

Photo: 250 West Street North, Orillia, August 2024



Presented By:Adam Kiley, Manager, Linear Infrastructure Projects
TENDERING CONTRACTS IN 2026
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EN1549 ï2026 Pavement Management Program

Á Description

Á Various asphalt resurfacing 

approached (shave and pave, full 

depth, etc.) on approximately 15 

roadways

Á Localized curb and sidewalk repairs

Á Line painting and associated 

restorations

Á Budget

Á $10M

Á Anticipated Tender 

Á Q1 2026

Fox Run

Hemingway Cres

Broadfoot 

Rd

Eden Dr

*Various locations around City of Barrie*
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TR1041 ïAnnual Paid Parking Lot 

Improvement Program ïMaple Ave

Á Description
Á Various asphalt resurfacing 

approached (shave and pave, full 
depth, etc.) on approximately 3 paid 
parking lots

Á Localized curb and sidewalk repairs
Á Illumination improvements
Á Line painting and associated 

restorations

Á Budget
Á $800K

Á Anticipated Tender 
Á Q1 2026

Maple Ave

Ross St

Dunlop St W



22

EN1513 ïMarta Cres Rear Yard Flood Control

Marta 

Cres

Á Description
Á To prevent future flooding from the 

Bear Creek wetland into the 
backyards of Marta Crescent 
residents. A rear yard grade raise of 
all backyards adjacent to the wetland 
will be completed.

Á Access road construction
Á Coffer dam removal
Á Restorations

Á Budget
Á $1M

Á Anticipated Tender 
Á Q2 2026



23

EN1240 ïWellington D2 Neighborhood 

Reconstruction

Dundonald 

St

Amelia St

Á Description
Á Reconstruction of the Wellington D2 

Neighborhood (Amelia, Albert, and 
Dundonald)

Á Storm sewer, watermain and sanitary 
construction/replacement

Á Sidewalk construction
Á Road reconstruction
Á Illumination 
Á Restorations

Á Budget
Á $10M

Á Anticipated Tender
Á Q2 2026

Duckworth 

St

Albert St



24

EN1594 ïRetaining Wall Replacement Program

Á Description

Á Replacement of 5 retaining walls on 

Sunnidale Road 

Á Vegetation removal

Á Retaining wall removal

Á Grading

Á Retaining wall construction

Á Restorations

Á Budget

Á $800K

Á Anticipated Tender

Á Q1 2026

Sunnidale

Rd

Wellington St 

W



25

EN1559 ïHuronia Road CPP Watermain Lining

Á Description

Á Lining of 1km of 500mm CPP 

watermain 

Á Water service construction and 

connection to distribution main

Á Hydrant construction

Á Staging and restorations

Á Budget

Á $10M

Á Anticipated Tender

Á Out to Market

Huronia 

Rd

Big bay Point 

Rd

Little Ave



26

EN1274 ïBunkers Creek Culvert Replacement 

& Watercourse Improvements

Á Description

Á Replacement of existing CSP culverts 

with twin 7.6m concrete box culverts

Á Watermain construction

Á Dewatering

Á Creek works

Á Staging and restorations

Á Budget

Á $16M

Á Anticipated Tender

Á Q2 2026

Bradford 

St

Vespra

St



27

EN1537 ïShanty Bay Road Watermain Lining

Á Description
Á Lining of 710m of local distribution 

watermain 
Á Open cut construction of 575m of 

local distribution watermain, various 
sizes

Á PRV chamber construction
Á Hydrant construction
Á Curb and sidewalk replacement
Á Line painting and restorations

Á Budget
Á $7M

Á Anticipated Tender
Á Q1 2026

Blake St

Shanty Bay 

Rd



28

EN1585 - Ferndale Drive Transmission 

Watermain Repair and Commissioning   

Á Description

Á Repair of three leaks on 600mm 

HDPE transmission watermain 

Á Installation of an air relief valve

Á Staging and restorations

Á Budget

Á $1M

Á Anticipated Tender

Á Q2 2026

Ardagh 

Rd

Ferndale Dr 

S

Tiffin 

St



29

EN1536 ïSidewalk Construction Program  

Á Description

Á Construction of 850m of new sidewalk 

on Edgehill drive

Á Minor storm sewer construction

Á Curb and driveway construction

Á Grading and restoration

Á Budget

Á $1.2M

Á Anticipated Tender

Á Q2 2026

Ferndale D 

N

Edgehill 

Dr



30

EN1508 - Grove Neighborhood Resurfacing 

Holding Strategy 

Á Description

Á Various asphalt resurfacing 

approached (shave and pave, full 

depth, etc.) on 3 roadways

Á Localized curb and sidewalk repairs

Á Line painting and associated 

restorations

Á Budget

Á $1.1M

Á Anticipated Tender

Á Q1 2026

Gunn 

St

Davidson 

St

Newton St

Berczy 

St



31

EN1269 - Kidds Creek Stormwater Pond 

Retrofit 

Á Description

Á Construction of infiltration gallery in 

an existing dry stormwater pond

Á Stormwater quality device 

improvements

Á Grading 

Á Plantings

Á Restorations

Á Budget

Á $12M

Á Anticipated Tender

Á Q3 2026 Ford 

St
Livingstone St 

W

Hammer St 

W
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EN1252 - Pressure Reducing Valve Chamber 

Replacement ïWelham Road 

Á Description

Á Watermain construction

Á Pressure reducing valve chamber 

replacement

Á Minor stormwater works

Á Asphalt paving

Á Restorations

Á Budget

Á $1M

Á Anticipated Tender

Á Awarded

Welham 

Rd

Saunders 

Rd
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EN1305 ïAnne Street North Booster Pumping 

Station Reconstruction

Á Description

Á Construction of a second Zone 3N 

Pumping Station

Á Complete rebuild of the existing 2N 

Pumping Station sited at the same 

location as the proposed Zone 3N 

Pumping Station, adjacent to the 

Anne Street North Reservoir

Á Budget

Á $24M

Á Anticipated Tender

Á Q2 2026

Anne St 

Booster 

Pumping 

Station



34

EN1261 - Yonge Street ROW Expansion

Reconstruction

Á Description

Á Roadway reconstructing/widening

Á 3m multi-use pathway and 2m 

sidewalk

Á LID stormwater management features

Á New watermain, storm, and sanitary 

sewer system

Á Realignment of intersection

Á Budget

Á $25M

Á Anticipated Tender

Á Q1 2026

Lockhart 

Rd

Mapleview Dr

Yonge 

St



Presented By: Kelly Oakley, Director, Boundary Adjustment Team 
.!wwL9Ω{ 9·t!b{Lhb [!b5{ нлнс
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Barrie -Oro-Medonte -Springwater Boundary 

Adjustment Act, 2 -25 Adjustment Act, 2025

Effective            
January 1, 2026

1673 ha of new lands 
came into Barrie

Jobs, housing, 
environmental 
stewardship
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Developable Land
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Land Use and Infrastructure Planning

Official Plan Amendment 
Public process to assign land 
use designations

Infrastructure Master Plans
Servicing strategies for 
transportation, water and 
wastewater

Other Community Service 
Master Plans 

Parks and recreation, fire, 
etc.




