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Other Items
ﬁocks will soon go back in Ontario and one politician hopes it's for the last time \

Nearly one year ago, Ontario passed legislation that would end the bi-annual changing of the clock,

making daylight time permanent in the province. This means that residents will be able to

experience more sunlight in the winter evenings, but it would remain dark in the mornings until

nearly 9 a.m. in December. BUT: the legislation only comes into effect if Quebec and New York agree to do the same.

Research shows that the disruption to the internal clock can cause increased rates of heart attacks, stroke, weight gain,
anxiety and contribute to workplace injuries and car accidents.

For more information, go to: https://toronto.ctvnews.ca/clocks-will-soon-go-back-in-ontario-and-one-politician-hopes-
it-s-for-the-last-time-1.5639801

\_

/Working for Workers Act, 2021

Hon. Monte McNaughton introduced the new Working for Workers Act, 2021, legislation that
will cut WSIB premiums, promote healthy work-life balances, ban unfair non-compete
agreements, among other reforms. The Ontario government hopes this legislation will
support employers still recovering from COVID-19 while easing the labour shortage in the province by making it easier
for foreign-trained professionals and tradespeople to find work in their chosen fields.

For more information, go to: https://www.naylornetwork.com/oga-nwl/articles/index.asp?aid=699167&issuelD=75037
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https://www.ihsa.ca/IHSA/Training-Schedule-Sessions-Pre-Req-Bypass.aspx?region=central
mailto:lcavaleri@ihsa.ca
https://www.ihsa.ca/pdfs/training/ihsa-acf-minimum-venue-participant-requirements.pdf
https://www.ihsa.ca/pdfs/training/ihsa-acf-wah-venue-participant-requirements.pdf
https://toronto.ctvnews.ca/ontario-passes-legislation-to-make-daylight-time-permanent-1.5205131
https://toronto.ctvnews.ca/clocks-will-soon-go-back-in-ontario-and-one-politician-hopes-it-s-for-the-last-time-1.5639801
https://toronto.ctvnews.ca/clocks-will-soon-go-back-in-ontario-and-one-politician-hopes-it-s-for-the-last-time-1.5639801
https://news.ontario.ca/en/backgrounder/1001032/working-for-workers-act-2021
https://www.naylornetwork.com/oga-nwl/articles/index.asp?aid=699167&issueID=75037

Returning to work after a positive drug test =

A recent article published in Daily Commercial News discussed the steps that need . TO K 5 |
to be taken to bring back an employee to work after they tested positive for drugs i\ 22 woﬂ 2

and were removed from the jobsite.

Specifically, the article discussed the recommendations presented during the Fit for Duty webinar organized by the
Infrastructure Health and Safety Association Carpenters Trade Labour — Management Health and Safety Committee. As
part of the webinar, the presenter and substance abuse professional (SAP) Julian Toy shared some key insights and
strategies for helping employees return to work after testing positive on a drug test.

For more information, go to: https://datac.ca/returning-to-work-after-a-positive-drug-test/

Ontario Improving Washroom Rights for Truck Drivers and Delivery

Workers

RESTROOMS

The Ontario government intends to introduce legislation that would, if passed, allow
delivery workers access to company washrooms at businesses where they are delivering or picking up items.
Consultations conducted by the Ontario Workforce Recovery Advisory Committee have indicated that couriers, truck

drivers, and people who deliver food, including those for online delivery platform companies such as SkipTheDishes, are
often denied use of a washroom at businesses they serve.

For more information, go to: https://news.ontario.ca/en/release/1001006/ontario-improving-washroom-rights-for-

truck-drivers-and-delivery-workers

Silica Control Tool Pilot Program for Construction Industry ‘ ‘
‘o

In a first for the BCCSA proprietary Silica Control Tool™, a group of workplaces outside the &
province will begin using the Tool under a 12-month pilot program involving 70 Ontario L’ , . 7
workplaces, beginning this fall (2021).

The pilot will be funded by the Occupational Health Clinics for Ontario Workers (OHCOW) and access to the Tool will be
provided in partnership with the BCCSA and the Canadian Centre for Occupational Health and Safety (CCOHS).

For more information, go to: https://www.ohcow.on.ca/occupational-illness/silica-control-tool-pilot-program-ontario/



https://canada.constructconnect.com/dcn/news/ohs/2021/09/fit-for-duty-bringing-a-worker-back-on-the-job-after-a-positive-drug-test
https://datac.ca/returning-to-work-after-a-positive-drug-test/
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Opioid crisis in the trades: Moving beyond
awareness to a plan of action

Your webinar host for today

Coordinator, Research
Stakeholder & Public
Relations Mental Health
& Wellness Specialist

kmartin@ihsa.ca

Learning objectives

Why address
How to address

What will help you
address

Quick Wins

What IHSA has
planned
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Why you asked me here today

Infrastructure Health & Safety Association
(IHSA©) Oct 2021 3



Opioid crisis in the trades: Moving beyond
awareness to a plan of action

Opioids are a family of drugs including
prescription painkillers such as
hydrocodone, oxycodone and morphine,
as well as illicit drugs like heroin.

“NBD 3
©2<" WHAT ARE OPIOIDS?

(o) ’(O?%

“... Drug addiction, mental health, suicide and
overdose —it’s all intertwined.”

Mike Yorke, president, Carpenters’ District Council of Ontario (CDCO)
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Opioid crisis in the trades: Moving beyond
awareness to a plan of action

“‘Baked in, not bolted on”
How have you dealt with
other sensitive issues in
the past?

How does this fit with
what is already
underway?

What are the remaining
gaps”?

Infrastructure Health & Safety Association

(IHSA®) Oct 2021

, Don’t play ‘Whack-a-mole’

, Seeking Solutions
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Opioid crisis in the trades: Moving beyond

awareness to a plan of action

Total Wellbeing Model

WE ARE HERE ; Physical work environment

Psychosocial Personal
= @ e

environment

Prioritize

Enterprise community

involvement

Source: WHO: healthy workplaces model action.pdf

Prevention Works

Objectives

Objective 1: Build and
use the best evidence
to target initiatives,
measure performance
and increase system
oversight

Objective 3: Support
Objective 2: Improve workplace parties to Objective 4: Make
OHS knowledge and fulfil their OHS roles OHS easier for small
practices and responsibilities and businesses
achieve excellence

Areas of Systems Focus

Work-related mental health and violence and

Occupational illnesses

Source: Prevention Works - Ontario's Occupational Health and Safety System in Action: 5-Year Strategy
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Opioid crisis in the trades: Moving beyond
awareness to a plan of action

A good primer

Reframing Primary

Help is available

Prevention and Opioid (P A/12 [.
Use REdUCtion in the II\I\H R FOR CONSTRUCTION
Construction Industry RESEARCH AND TRAINING
(April 2020)

A good toolkit

o fon st
Canada place: supporting

Employers and
S et ool
4 and Addiction (Aug 2021)

Employees in the Trades.

“without an understanding of how factors such as weather,
readiness to work when called, and overtime affect workers’
health (including mental health), financial stability, and job
security, as well as their opioid use rates, non-expert
audiences are far less likely to see how systemic changes—
rather than personal decision-making—are the answer.”

THE CENTER FOR CONSTRUCTION
RESEARCH AND TRAINING

Title: Reframing Primary Prevention and Opioid Use Reduction in the
Construction Industry (April 2020)

New Standards to guide your work

CSA Z1008:21
(SP CSA Managing
GROUP . . .
impairment in the
workplace

1SO 45003:2021(en)
I’?O Occupational health and

safety management —
Psychological health and
safety at work — Guidelines

for managing psychosocial
risks

A closer look at the CPWR report

Infrastructure Health & Safety Association
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Opioid crisis in the trades: Moving beyond
awareness to a plan of action

CPWR report recommendations

Recommendation #1:
Carefully link causes and
consequences to increase
support for

structural solutions

Recommendation #2: Use the
Upstream/Downstream
metaphor to help people
understand the importance
of prevention

Recommendation #3: Choose
examples that illustrate what
effective interventions look
like

Recommendation #4: Provide
non-experts the context they
need to interpret unfamiliar
concepts and data

Recommendation #5: Use
solutions and attributions of
responsibility to expand
thinking beyond individual-
level factors and interventions

Source: Reframing Primary Prevention and Opioid Use Reduction in the Construction Industry(April 2020)

Stigma and Opioid Use Disorder

76.7% of people believe that addiction is fully or
partially the choice of the person who suffers from the
illness. The medical, fact-based understanding of opioid
and drug use as a medical illness is overshadowed by
the misconception that addiction is a weakness or
conscious choice by people who suffer from this disorder.

This stigma, this public shaming and ridicule of people who use
opioids, leads to just over 11% of people receiving the
specialized treatment they need to help with their substance use
disorder. It means that only two in 10 people who need this

treatment even bother seeking it out in the first place.

Infrastructure Health & Safety Association

(IHSA®) Oct 2021
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Opioid crisis in the trades: Moving beyond 2021-10-28
awareness to a plan of action

Stigma and Opioid Use

Set of negative
attitudes or beliefs

Poor help seeking
behaviours

“Toxic Masculinity”
culture

Infrastructure Health & Safety Association
(IHSA©) Oct 2021 9
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awareness to a plan of action
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Managing Hazards through
Standards

Standards help us to assess and address known hazards through
identifying hazards, measuring risk and seeking to implement
control measures.

These OHS management standards use the basic model of: Plan,
Do, Check, Act

The control measures implemented should, where possible, be
focused at primary (upstream) prevention strategies, by either
eliminating the hazard, or controlling the hazard to minimize the
impact.
* |HSA uses the terminology

“at the source” (upstream)

“along the path” (midstream)

“at the worker” (downstream)

Infrastructure Health & Safety Association

(IHSA®) Oct 2021

2021-10-28
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Opioid crisis in the trades: Moving beyond
awareness to a plan of action

Opioid Addiction/Substance Use Disorder Can be Prevented

Question: How can we help prevent opioid addiction among
construction workers?

“At the Source” Prevention: Reduce/eliminate the risk factors for
pain, including tasks or conditions that cause injuries.

“Along the path” Prevention: If a construction worker is injured or in
pain (job- or not job-related), encourage them to get care that doesn’t
include opioids.

“At the Worker” Prevention and Harm Reduction*: If they are taking
opioids, help them reduce their use and stop. Help them get help.
Prevent an overdose.

*Harm Reduction = actions to prevent the negative consequences of drug use

Source: NABTU Opioid Awareness Training

Core areas to address

Need to do something about the Opioid Crisis in your sector?

recommended core areas of focus

Occupational Health and Safety Organizational Culture Voluntary Health Practices

Managing and building a
culture of tolerance, safety
and understanding of
SUD impacts at work
through increasing
social support

and reducing
stigma

Access to treatment,
supports and

education

Infrastructure Health & Safety Association

(IHSA®) Oct 2021

2021-10-28

11



Opioid crisis in the trades: Moving beyond
awareness to a plan of action

Clear non-discriminatory
policies.

Clear communication of
these policies and consistent
enforcement

Monitor and measure
Be a champion

Use an IRS (internal
responsibility system)
First Aid/Crisis management

Educate all workers on opioid
issues

Ensure all workers
understand how to support
someone to get help

Educate all workers on the
importance of reporting
impairment

Senior leadership
commitment

Communication!

Infrastructure Health & Safety Association
(IHSA®) Oct 2021

Occupational Health and Safety

Organizational Culture

2021-10-28
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Opioid crisis in the trades: Moving beyond
awareness to a plan of action

Education on:

substance use disorders at
work

pain management
alternatives

importance of safety and
PPE

where to access treatment

how to access support for
workplace harassment or
discrimination

Use contact based
education

Offer time off to
participate in peer led
support groups
Consider a Peer-to-Peer
led workplace program

Promote peer supports
in the community

Infrastructure Health & Safety Association
(IHSA®) Oct 2021

Voluntary Health Practices

Value of Peer Support

2021-10-28
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Opioid crisis in the trades: Moving beyond
awareness to a plan of action

Tools and Resources for you

Substance Use and the
Workplace: Supporting Employers
and Employees in the Trades

TOOLKIT

GET STARTED HERE B> b B

This toolkit is for supervisors, managers and human
resources professionals, unions, associations and
related advocacy groups. It also contains ready-to-use
resources for employees.

IHSA curated resources handout

19 Key Objectives
addressing:

* Learning for key
stakeholders/champions

* Planning tools

PLE Ty

C ISNISISISASSY

* Learning for all workers

* Resources, supports, and
treatment options
available to workers

Infrastructure Health & Safety Association

(IHSA®) Oct 2021
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Opioid crisis in the trades: Moving beyond
awareness to a plan of action

l IHSA next steps

A joint call to action within our sectors.

Provided learning opportunities for key stakeholders
Coaching/consulting support to help build a strategy

Training and resources for the worker and manager/supervisor
Sector level programs

Advocacy

(‘fﬂ .-:'!I'I'E'.'ﬁ_;'"'-..'l_'llJ!'t':' Health

o) & Safety Association

Podcasts

Toolbox talks
Leadership forum
Webinar series

Work Safe for Life

Turn knowledge into action

For more information
on this presentation, or
any questions,
concerns or
compliments...please
contact:
kmartin@ihsa.ca

We want to hear from
you on what your
needs are, so please
connect.

Infrastructure Health & Safety Association

(IHSA®) Oct 2021

2021-10-28
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Opioid crisis in the Trades
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N\ & Safety Association Moving beyond awareness to a plan of action
Work Safe for Life A resource guide for key stakeholders
September 2021

Note: These resources are only a sample to help guide your efforts and get you started with managing
problematic opioid use in the workplace.

For more information on the presentation and resources or any questions, concerns or
compliments...please contact: kmartin@ihsa.ca.

We want to hear from you on what your needs are, so please connect.

e Substance Use and the Workplace: Supporting Employers and Employees in the Trades. Toolkit
(Aug 2021). The Ministry of Health and Canadian Centre on Substance Use and Addictions

¢ The other pandemic

e Stigma and Opioid Use Disorder

¢ Public Health Ontario

Below are 19 Key Objectives to consider when developing a strategic plan to address problematic opioid
use in the workplace. With each objective a sample of resources have been curated for your learning
and support. If you require more information, or consultation ensure to reach out to your IHSA
coordinator or kmartin@ihsa.ca

Objective # 1: Develop better understanding of Opioid crisis in trades and some of the work related
significant cause factors
* The Other Pandemic — Opioid Crisis in Ontario

e Canada’s Opioid Crisis: What You Should Know (ccsa.ca)

¢ Preliminary Patterns in Circumstances Surrounding Opioid-Related Deaths in Ontario during the
COVID-19 Pandemic (odprn.ca)
¢ NABTU Opioid Awareness Training presentation

¢ Opioids and the opioid crisis — Get the facts - Canada.ca




Objective # 2: Stigma causes harm — learn how and why
e See Beyond the Substance video

e Critical Evidence Stigma Harms

e Alliance Anti-stigma campaign

Objective # 3: Challenge your own stigma towards opioid use disorders and those who experience
them
e Overcoming Stigma Through Language: A Primer (ccsa.ca)

¢ Reflecting on Stigma Tool (capsa.ca)

¢ How to use Stigma Language Tool (capsa.ca)

Objective # 4: Use Contact based education to address stigma and stories are a great way to do this
(sample below)
* Gord’s Story

*  Chris’s Story
e Interview with Dr. Vera Etches

e Tiffany’s story (video)
e The Opioid Chapters

Objective # 5: Don’t forget those impacted by other’s SUDs or overdose deaths and the stigma they
face

Objective #6: Frame SUDs through a disability, impairment/safety and workplace mental health lens.
* Reframing Primary Prevention and Opioid Use Reduction in the Construction Industry (April
2020)
* (CSA71008:21 Management of impairment in the workplace and Implementation guide
* (CSAZ710011:20 Work disability management system
* (CSA 71003:12 Psychological Health and Safety in the Workplace
* ]SO 45003:2021 Occupational health and safety management — Psychological health and safety

at work — Guidelines for managing psychosocial risks

Objective #7: Audit your current OHS management program for ways to integrate this issue for long
-term solution building/monitoring. Consider the above standards to help guide your efforts
e consider using COR™ if not already as an OHS management system foundation
* It's Our Business Handout - Addressing Addiction & Mental Health in the Workplace
(albertahealthservices.ca)

¢ Prevention Works - Ontario's Occupational Health and Safety System in Action: 5-Year Strategy




Objective #8: Audit your current policies and practices through a SUD lens
¢ Checklist for Workplace Policies on Substance Use Stigma (ccsa.ca)

Objective #9: Assess readiness to address workplace mental health issues strategically to avoid “topic

of the day whack-a-mole” and consider developing a worker/workplace total wellbeing strategy
(WHO)
* WHO: healthy workplaces model action.pdf

Objective #10: Program planning considerations (Peer Support)
e Peer Advocacy Construction Workers Struggling Substance Use.pdf (cpwr.com)
e It's Our Business - Workplace Peer Support (albertahealthservices.ca)

e peer support program in partnership with MH Innovations.

Objective #11: Provide managers/supervisors with tools to communicate issue and build awareness
of issue among their team.

e TT-Opioids.pdf (cpwr.com) (IHSA will customize one similar with ON crisis line info)

e |HSA Safety Talks: Impairment in the workplace (IHSA will be developing more, so give us your

list of topics you need support on) kmartin@ihsa.ca

* Posters are always good to use as stand in safety talks and guide a discussion. Check these out.
— Mental Health in the Workplace Poster (wsps.ca)
— Poster 3 Opioids.jpg (730x1128) (psu.edu)
— TIP: Google search opioid posters and you will find lots that could spark a conversation
at the site level.

* Opioids and the opioid crisis — Get the facts - Canada.ca

Objective #12: Help managers/supervisors to build trust and a culture of safety (physical and
psychological) among team members.
* Supervisor and Worker Perspectives on Workplace Accommodation for Mental Health
* Managers Supporting Mental Health in the Workplace

¢ Whatis a Healthy Workplace (wsps.ca)

Objective#13: Provide support resources for those who are directly working with and supporting
individuals with SUD (e.g. HR/Union Reps/Managers/Peer Support team members, etc.)
* Leadership Behaviours to Support Mental Health (wsps.ca)
* How to Support Your Employee's Fitness for Work: Alcohol, Drugs and Gambling in the
Workplace (albertahealthservices.ca)

Objective #14: Advocate for change
*  Petition to Promote Wellness | CAPSA
* federal-action-opioids-to-date-june-eng.pdf (canada.ca)
* Health Canada's Substance Use and Addictions Program - Canada.ca FUNDING OPPORTUNITY




Objective #15: Pain management education
* pain management options

e Chronic pain - Canada.ca

Objective #16: Prepare the workplace on how to respond to a opioid overdose medical emergency
e opioid-overdoses-what-to-do.pdf (canada.ca)

* Good Samaritan law - Canada.ca

Objective #17: Promote value of Peer Support and where to find it
*  Peer Support video

Objective #18: Fit for Work education on how addictions can impact and worker responsibilities etc.
* It's Our Business - What You Need to Know About Fitness for Work (albertahealthservices.ca)
*  Supporting Your Fitness for Work - Alcohol, Drugs and Gambling in the Workplace
(albertahealthservices.ca)

Objective # 19: Provide resources and treatment options for those with a SUD
* www.crisisservicescanada.ca (suicide prevention hotline info)
* CAPSA - Integrate. Empower. Recover. | CAPSA
* All People/All Pathways meeting information
* NATIONAL OVERDOSE RESPONSE SERVICE (NORS)
*  Wellness Together Canada (mental health and addictions resource website)
* Finding Quality Addiction Care in Canada (findaddictioncare.ca)
* Information-for-organizations-using-BFO-during-Covid-19.pdf (capsa.ca)
* It's Our Business - Is Drinking, Using Drugs or Gambling Affecting My Work?
(albertahealthservices.ca)

e Company EAP resources and many more available!
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