BASICS OF
SUPERVISION

TRAINING

This training will help you effectively integrate safety into
your work environment so that you can achieve both.

Course Overview

This training is focused on helping supervisors
integrate safety into their environment without
compromising their performance goals. In Ontario,
supervisors have legal responsibilities under the
Occupational Health & Safety Act to provide a safe
work environment and direct workers to perform
work safely. Employers are required to hire

competent supervisors and provide them with the
resources to create and maintain a safe working
addition to meeting their
productivity and quality goals for their business.
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This training will help you effectively integrate safety
into your work environment so you can achieve both.

Course Objectives
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Understand the Internal

Responsibility System (IRS)
and use it to create a safe
working environment.
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Know the rights and
responsibilities of all
workplace parties and apply
it to resolve situations that

Know your responsibilities
under the law (ignorance of
the law is not a valid reason)

and exercise due diligence.

Gain a basic understanding of

different leadership styles use

the appropriate style under
the different circumstances.

Be able to navigate the
Occupational Health &
Safety Act.

Being prepared to reactin an
emergency situation and
successfully complete an

incident investigation.

arise at work.

The ability to how to conduct
a proper hazard assessment.
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Apply the principles and
processes to promote a safety
culture at work.
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Understanding accident
trends, high risk groups to
effectively mitigate the risk
with these areas.

Course Highlights

$475.00+HST

2 Days per participant
8 hours per day
$5000.00+HST
per session
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Upto 12
In—person Additional participants
45/Client Location $200.00+HST/pp

for course material.

Virtual Maximum 15

per session

For Booking, Please Contact Cecilia at:

Training@4sconsult.com | (905) 532-1488



